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REVIVE FARMS - HOSPITALITY + FARMING
FORM FARM - ARCHITECTURE FOR HOSPITALITY + FARMING

What if hospitality could function as infrastructure? Not as a luxury product for
international tourists, but as a vehicle for channeling urban spending into rural
economies. Creating jobs. Activating land. Supporting enterprise. Giving young people

a reason to stay, especially in Ghana, where youth brain drain is rising.

This is the proposition at the core of Revive Farms.

Set on 73 acres of fertile farmland in Bomfa, a quiet agricultural town in Ghana's Ashanti
Region, Revive Farms is an agro-hospitality and wellness retreat built on one idea: that
people and places can be revived together. Guests stay in no-frills, comfortable, eco-
conscious cabins embedded in a living farm landscape. The experience is intentionally
simple, grounded, and sensory. Designed to help visitors unwind, reconnect with

nature, and slow down.

But the cabins are not the product. The revitalization of Bomfa is the product. The
cabins are the mechanism. Every guest night funds a job. Every meal creates demand
for a local farmer's harvest. Every craft workshop generates income from traditional
knowledge. And 4% of gross revenue flows into a Community Development Fund
that finances a Youth Agro Incubator—giving young people a pathway to productive

livelihoods without leaving home.

Revive Farms does not compete with luxury resorts. It occupies the missing middle of
Ghana's hospitality market, offering accessible comfort and curated rural experiences
at roughly one quarter of prevailing resort prices. At $89 average daily rate, it transforms
nature-based getaways from an aspirational luxury into an accessible lifestyle choice

for Ghana's growing middle class




THE PROBLEM: THE VILLAGE OF BOMFA
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THE STAKEHOLDER/REVIVE FARMS SITE STRATEGY
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DEVELOPMENTAL PLAN FOR REVIVE FARMS
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PHASING OF REVIVE FARMS FINANCES ARE FOR PHASE 1

$161IM  $36,596 21.0% 24.6% 4.34 x $1.15M 46.6%
; : Phase 03

TOTAL INVESTMENT COST PER KEY UNLEVERED IRR LEVERED IRR EQUITY MULTIPLE STABILIZED REVENVE GOP MARGIN
ACREAGE: 25
PROPOSED UNITS: EXIT CAP RATE 8% 9% 10%* 1% 12% 13% 14%
+/- 21
Sale price $5.29M $4.71M $4.23M £3.85M $3.53M $3.26M $3.02M
— { : Unlev. IRR 22.8% 21.8% 21.0% 20.3% 19.6% 19.0% 18.5%
Equity multiple 4.97x 4.62x 4.34% 4.10x 3.91x 3.75x% 3.61x

" Base case at 10% exit cap. Returns exceed 18% IRR across all scenarios.

The project pays for itseff through operations alone, before any exit sale.

/" Phase 02

ACREAGE: 24
PROPOSED UNITS:

Fi= 8B
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College Student, KNUST

Phase 01

ACREAGE: 24
PROPOSED UNITS
+/- 44

Ama , LOCAL
Farmer
Ama leases a small plot of land
from Revive Farms in Bomfa,
stor what exists o

uaily through what the

Adu, GUEST

Farmer

Kuame Adu
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FINANCIAL PERFORMANCE - PHASE ONE

$1.6IM  $36,596 21.0% 24.6% 4.34x $115M 46.6%

TOTAL INVEETMENT COET PER KEY UNLEVERED IRR LEVERED IRR EQUITY MULTIFLE STABILIZED REVENUE GOF MARGIN

The capital stack is structured with conservative leverage at 44.8%
debt to 55.2% equity, reflecting the project’s pioneering nature. Senior
construction debt is sourced from a Ghanaian bank (ADB or Ecobank),
secured by personal guarantees from LP investors — standard practice
for SME-scale development in Ghana. ThirdWay Capital, an Accra-
based impact investment firm, provides mezzanine debt with an option

to convert to equity at stabilization — giving them downside protection

as a lender with the ability to participate in upside as an equity holder if
the project performs. At stabilization, the construction debt is refinanced

through Development Bank Ghana, which explicitly lends to tourism

‘ |
assets, at 1% with 36 months of interest-only payments. LP equity is TOTAL EQUITY:
ralsed from Ghanaian high-net-worth individuals at $75,000-$100,000 $589.429 (55.2%)
per investor. The sponsor team co-invests 5.5% alongside LPs, aligning e
‘ ‘ . TOTAL DEBT:
incentives throughout the 8-year hold period. $720,803 (44.8%)
EXIT CAP RATE SENSITIVITY
EXIT CAP RATE 8% 9% 10%* 1% 12% 13% 14%

Sale price $5.20M $4.71M $4.23M $3.85M $3.53M $3.26M $3.02M
Unlev. IRR 22.8% 218% 21.0% 20.3% 19.6% 19.0% 18.5%
Equity multiple 4.97x 4.62% 4.34% 4.10% 3.91x 3.75x 3.67x

' Base case at 10% exit cap. Returns exceed 18% IRR across all scenarios.

$2.87M

CUMULA Q

The profect pays for itself through opaerations alone, before any exit sale.

Returns remain resilient across all exit scenarios. Even at a 14% exit cap rate, the project delivers an 185%
unlevered IRR and 3.61x equity multiple. The operating cash flow story is equally compelling: cumulative
cash flow from operations alone exceeds total project cost by 1.8x meaning the project pays for itself
before any disposition. This downside protection is driven by low construction costs ($12,391 per key),

diversified revenue streams, and fixed lease income that flows independent of cabin occupancy.

DEVELOPMENT PROGRAM

HOSPITALITY

Studios 20 units Sleeps 2
1 Bedroom cabins 2 units Sleeps 4
2 Bedroom cabins 22 units Sleeps &
Total keys A4 keys Avg 4.1 sleeps

COMMERCIAL & MARKET

Market stalls 85 units
Restaurant units 10 units
Greenhouses 8 units
Processing buildings 5 units
Total commercial 108 units

AGRICULTURE

Leased farmland 20 acres
Farm operator Nonprofit (subleases to farmers)
Phase 1 site 24 acres
Total master plan 73 acres (3 phases)

SOURCES AND USES

Senior debt $513,672 31.9%
Mezzanine debt $207.231 12.9%
LP equity $800,486 49.7%
GP | sponsor equity 488,943 5.5%
Total sources $1,610,232 100%

Land & acquisition $176,142 10.9%
Soft costs $283,650 17.6%
Hard costs (cabins) $545,200 33.9%
Hard costs (comm. & farm) $286,400 17.8%
FF&E + marketing $81,950 5.1%
Contingency (20%) $109,040 6.8%
Interest reserve + fees $127,850 7.9%
Total uses $1,610,232 100%
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A MODULAR SYSTEM

FORM FARM

comprises five primary modules

DRYING & WATER WASTE PROCESSING & DRYING WATER COLLECTION
COLLECTION MODULE WATER COLLECTION MODULE & PROCESSING

DRYING & WATER WASTE PROCESSING & DRYING WATER COLLECTION
COLLECTION MODULE WATER COLLECTION MODULE & PROCESSING
[W&W] ) [W&P]
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FORM FARMS ASSEMBLY RULES
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Modules connect through repeatable structural frames
and continuous service lines

MmCm



CONFIGURATION OF FORM FARMS FOR REVIVE FARMS LTD

PROCESSING N ONE BEDROOM + SHOP

0 PROGRAM
DIAGRAM
OF REVIVE FARMS
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RESTAURANT ﬁmﬁm STUDIO _1@}_“

PROGRAM DIAGRAM OF REVIVE FARMS

TWO BEDROOM SHOP



CONSTRUCTION SYSTEM

C - ROOF STRUCTURE

B - WALL STRUCTURE
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D - WELL STRUCTURE

INTERIOR LIVING SPACE FOR HOSPITALITY

AIR CICULATION MECHANISM

A - FLOOR STRUCURE

E - LOURVE STRUCTURE F - SHADING SYSTEM




FARMER AND FARMING EXPERIENCE

C - IMAGINE KIDS SLOPING DOWN ...

__________ 4 HEIGHT ANALYSIS

o o O O

Low High

B - GUEST AT FORM FARMS ENJOYING THE FARM EXPERIENCE

ANNUAL RAINFALL BIOSWALES
1400 - 1500

A - FARMER EXPERIENCE + FARMER + FORM FARM

E FARMS
APHIC ANALYSIS




WHAT IS POSSIBLE AT REVIVE FARMS?

PARAMETER Value
Leasable farmland 20 acres
Farm infrastructure investment $100,000
Annual rent per acre GHS 18,000 ($1,674)
Annual escalation 4%

Year 1 net cash flow

Year 8 net cash flow

8-year cumulative nat $209,307 (2.1%)

CROP GROUPS

PLANTING CALENDER OF CROPS
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MARKET OPPORTUNITY AND BUSINESS CASE FOR HOSPITALITY IN GHANA

1.44M

INTL ARRIVALS (2024)
INTERNATIONAL ARRIVALS GROWTH (THOUSANDS)

1,800

1,600

2015 2018 2m7 2018 a9 2020 2021 2022 2023

Source: Ghana Tourism Authority: § obal *Projected.

NEARBY ASHANTI REGION ATTRACTIONS

ATTRACTION Annual visitors
Kumasi Zoo 133,954
Manhyia Palace Museum 106,100
Lake Bosomtwi 70,000
Bonwire Kente Village

25,000

335,054 combined annual visitors within 36 miles of site. Source: GTA (2024)

Why we believe we can hit 58% occupancy

Ghana's hospitality market has a structural gap: guality, nature-based accommodation that middle-income earners can actually afford. Existing resorts
charge international tourists $185-$400/night, pricing out the very population most want to escape the city. Revive Farms addresses this unmet demand at

20247
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61%

DOMESTIC SHARE OF TOURISM SPEND

2025°

68%

AFFORDABILITY GAP: COST OF 2-NIGHT STAY AS % OF INCOME
= Mid-range resort (GHS 2700/night) = Revive Farmz (GHS @54/night)
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1Moty inceme: GHS 1875, Awr Accra househald: GHS 5,500 Sewrce: Ghana Statistical Service,

PRICING LANDSCAPE: GHANA'S MISSING MIDDLE

Revive Farms

Budget lodge

-

High-and natuna

50 3100 $200 £300 5400 $450

Price/night (USD)

Named properties: Zaina Lodge ($400), Safari Valisy (GHS 3X-30K) Royal Senchi ($180)

an average daily rate of $89, but at $22 per person per night, opening a market tier that currently does not exist.

Qur primary target market is Ghana's urban middle class, particularly professionals and families in Accra and Kumasi, seeking affordable weekend and

midweek getaways. This domestic base is substantial: 1% of all tourism spending in Ghana comes from local travelers, with domestic trips projected to

reach 6.6 million by 2025,

This core demand is further bolstered by Ghana's rising prominence as a destination for the global Black diaspora. The Year of Return (2019), Beyond the
Return (2020-2030), and the Black Star Experience (2025) have created a sustained, government-backed cultural tourism movement. International arrivals
have grown from 887,000 in 2015 to 1.44 million in 2024, with the Americas, UK, and Caribbean representing key growth markets. "December in GH" has

become an annual global gathering now in its sixth year, driving peak-season occupancy that anchors the full-year revenue base.

Our stabilized eccupancy assumption of 58% remains conservative, sitting 10 percentage points below Ghana's projected national hotel average of 68%. The

combination of an underserved domestic market, a growing international demand pipeline, group-friendly pricing that no competitor can match, and
weekday demand from Ghana's large informal workforce gives us confidence that this target is achievable.

NATIONAL HOTEL OCCUPANCY (2025P)

$180

NATIONAL AVG ADR (2025P)

REVIVE FARMS PRICING BY ROOM TYPE

TYPE Units  Sleeps USD/Night USD/Person
Studio 20 2 $60 $30
1 Bedroom 2 4 $85 $21
2 Bedroom 22 6 $115 $19
Weighted avg 44 4.1 $89 $22
COST COMPARISON: FAMILY & GROUP TRAVEL
Revive Budget Mid-range
Per person/night $22 $35 $08
Family of 4 $85 $140 $390
Group of 6 $115 $210 $585
Rooms needed (6 pax) 1 3 3

78% less per person than mid-range resorts

up-friendly cabin gn, no

WEEKDAY DEMAND DRIVERS

Informal sector flexibility: 80% of Ghana's workforce is self-employed
with flexible schedules, enabling midweek travel.

Remote work growth: 69.8% internet penetration. GROW program
targeting 250K remote jobs by 2030. Accra ranked top digital nomad
city in West Africa.

Events & MICE: Ghana's meetings and conference market is growing
rapidly, with the country joining ICCA in 2022. Retreats, destination
weddings, and corporate offsites drive midweek bookings.

Accessibility: Kumasi is a 30-minute flight from Accra. Bomfa is a 1-
hour drive from Kumasi Airport. Under 2 hours door-to-door by air.
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HOSPITALITY INFRASTRUCTURE

S system where guests
nove with the farm. It is desic 0 that rest, work, food, and
e one continuous experience, Not separate programs

> seeking rest, but quickly realize that rest here
is not passive.lt is found in participation: walking the farm,
harvesting with farmers, cooking with what was just picked,
sitting under shade that was built from the same land

Ut

THE CORE IDEA OF REVIVE FARMS: REST IS
DEEPER WHEN CONNECTED TO PURPOSE.
AND PURPOSE HERE IS

TIED TO LAND, FOOD, PEOPLE

FROM OBSERVER -> PARTICIPANT -> BUILDER
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by the ghanaian comound housing
of Ghana that is slowly dissappearing
due to western single house part

of revive hospitality ‘s ¢ 0
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House of Gathering in Twi, a
language spoken by the
Ashanti People of Ashante Kingdom,
where Bomfa resides



WHAT CLUSTER EXPERIENCE DO YOU WANT?

FORM FARM COST (FULLY LOADED) FORM FARM CONSTRUCTION COST
Studio $7,300 Studio $3,700
1 Bedroom $12,200 1 Bedroom $6,170
2 Bedroom $17,000 2 Bedroom $8,640
frass o FFAE. Evchug

"ALM OIL TREE WHILE

CONSTRUCTION/ MATERIAL PROCESS WITH EXCESS
CLEARING LAND

Meaking Form Farm Structure with Hard Fibers of Palm Ol

WATER WALL

Parenchyma (pith) *========s=msaz

Making Water Well with Soft Fibers of Palm Oil +Clay

Making Wall and Roof with Mulch From Palm Oil + Clay + Wood
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GUEST OUTDOOR INDOOR EXPERIENCE




OPERATING PROJECTIONS

8-YEAR ANNUAL PROFORMA

YR1 YR 2 YR 3 YR 4 YR 5 YR 6 YR7 ¥R 8
PHASE PIONEER PIOMNEER RAMP RAMP RAMP STABLE STABLE STABLE
Calendar year 2030 2031 2032 2033 2034 2035 2036 2037
Occupancy 34% 4% 46% 52% 57% 58% 58% 58%
ADR $89 $93 $98 $101 $104 $107 $110 $n3
RevPAR $31 $38 $45 $52 $59 $62 $64 $66
Total revenue $566K $707K $834K $969K $1,095K $1148K $1,187K $1,220K
GOP $226K $300K $370K $441K $508K $536K $555K $572K
GOP margin 40.0% 42.5% 44.3% 45.5% 46.4% 46.6% 46.8% 46.9%
NOI $122K $187K $239K $301K $359K $382K $397K $41K

PERMANENT REFINANCE (POST-STABILIZATION)

RANCHE Amount % Provider Terms| PARAMETER Value

Senior constr. o1, 3qgg, Ghanaian bank (ADB/Ecobank) with o ., Provider Development Bank Ghana (DBG) / ADB Ghana

debt LP guarantees
= Sibi ool Loan amount $873K
onvertible o, =1
ez $207K 12.9% ThirdWay Capital (Accra) g my —
LP equity $800K 49.7% Ghanaian HNWIs (8-9 investors) 15% Interest rate 11%
GP equit $89K 55% s t Co-i 5
i bl el Interest-only period 36 months
Total $1.61M  100% Amartization 25 years
DBG explicitly lends to touris ant loan replaces construction debf. Excess proceeds retained as working capital
and operating reserve during pioneer phase
DEBT SERVICE COVERAGE RATIO (PERMANENT LOAN)
4.5x
4.0 3.79% 3.87x B Revenue M GoP ENOI

3.53x
3.5x

2.49x

3.13x _— .
3.0x $1200K
2.5%
. 1.95x $1000K
1.5x 1.30% $800K
0.5x $400K
0.0x

Yri Yr2 Yré Yr7 .. I. I l
¥r1 Yr2 Yr3 Yr 4 Yrs Yr6 Yr7 ¥r8

$200K
Yr3 Yrd ¥r5
$0K
All 7 loan years exceed 7.30x covenant. 36-month 10 provides ramp-up breathing room.
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INVESTOR RETURNS AND RISKS

WATERFALL STRUCTURE - 90 / 10 LP / GP

ABOVE 22%

70/30

BELOW 15%

90/10

LP | GP + promote

KEY RETURNS DRIVERS

@ 4 &

LOW BASIS, HIGH VALUE REVENUE FLOOR + RAMP GROUP PRICING ADVANTAGE
Rure onomics: $6,510/acre vs $48K/year in contractually fixed lease income $89 ADR above budget hotels, but $22/
$30K $100K coastal. provides near-term stability during the pionee person is 78% below mid-range. Cabins
orm Farm at $12,391/key vs $50K- $150K phase. Marketing through dlaspora p\atforms and s\eep 2-6 in a single unit. Design strategy
convermonal $36,5696/key total ba ates corporate outreach builds the guest pipeline ot discount. ADR grows 3- 5% annually.
MoeC C iUe.
RETURNS SUMMARY
IRR EM DISTRIBUTIONS INVESTED
Unlevered 21.0% 4.34x $1,610K
Levered 24.6% 5.04x $1,025K
Limited partner 23.3% 4.52x $3,243K $922K
Sponsor [ GP 32.6% 9.80x $901K $102K

KEY RISKS AND MITIGATIONS

OCCUPANCY SENSITIVITY (AT 10% EXIT CAP) PIONEERING CONCEPT

STABILIZED OCC. % I g o direct comps f -tourism at this price point in Ghana. At 45% occupancy — well below Ghana's 68%

natlona\ average —the prOJect stlH returns 3.64x equlty and 17.9% IRR. The December diaspora surge provides a
Unlev. IRR 17.9% 19.2% 20.3% 21.0% recurring baseline demand anc
Equity multiple 3.64x% 3.91x 4.18x 4,34x
CONSTRUCTION MATERIALS
o i : o Form Farm system uses experimental materials (palm fiber 3 waste). Long-term durability is unproven at scale
20% hard cost contingency is budgeted. The modular system aIIows unit-by-unit repalr without drsruptlng
CURRENCY STRESS TEST operations. Phase 1 (44 keys) serves as the live test before committing to the full 166-key buildout.
DEPREC. GHS/$ NOI DSCR CURRENCY RISK

nue is service is owed in US dollars, If the cedi loses value, it takes more
cedis to L Our debt service coverage ratio of 3.72x means the ced| would

10% 1.9 $343K 3.35x need to deprecrate 65% before we breach our loan covenant — worse than Ghana's worst historical stretch of
47% over three years. Room rates can also be raised in cedi terms to offset currency moves.

0% (base) 10.8 $382K 3.72x

20% 13.4 $305K 2.97x
30% 15.4 $267K 2.60x OCCUPANCY RAMP
N SuUMes 0ccupe atjust 34% in Year 1 5 ) reach 68%. A slower ramp would
40% 17.9 $220K 2.23x Contractually |><ed Iease income ($48K/year) prowdes near-term cash flow stability durlng
50% 215 $191K 1 86 the ploneer phase while marketing efforts — partnerships with diaspora travel platforms, December in GH
e g el programming, and corporate retreat outreach — build the guest pipeline that sustains the ecosystem.
60% 26.9 $153K 1.49x
EXIT VALUATION
65% 30.8 $134K 1.30x -

issumed

& it cap rate may not reflect actual buyer appetite for a \aian hospitality asset at time of
sale. Cumulative operating cash flovv of $2.87M equals 1.8x the total prOJect cost — the project more than pays for
Breach at 65% depreciation (zero ADR adjustment). Ghana's worst: 47% over 3 itself through operations alone, before any sale. Even at a 14% exit cap, returns still exceed 18.5% IRR and 3.61x
years. With 50% passthrough, breach requires 130%. equity. 18/20




Business & Impact Model

A hc talit al enter

- DUAL ROLE -
|

FARM OPERATOR |

o farmers |

RUNS YOUTH AGRO
UBATOR

Revive Farms

$566K Yr1 — $1.22M Yr8

velopme und

Youth Agro Incubator
Training, inputs, mentorship

| Graduate

: ¢

oy 8
‘ Launch Business

Revive Farms is designed to be replicated. In Bomnfa, the anchor is farming. In a coastal village, it could be fishing. In a craft town, weaving. The
model is the same: use hospitality as infrastructure to channel urban spending into rural economies, creating jobs, activating land, and giving

young people a reason to stay. Phase 1 proves the typology. What comes next is not one resort — it is a new asset class for rural revitalization
|

: b, \Tj y across Ghana and West Africa.
i, i
n _\..t bl 4
! Where others see a village to leave, we see a village to invest in.
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