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REV IVE  FARMS -  HOSPITAL IT Y  +  FARMING

FORM FARM     -  ARCHITECTURE  FOR HOSPITAL IT Y  +  FARMING

What if hospitality could function as infrastructure? Not as a luxury product for 
international tourists, but as a vehicle for channeling urban spending into rural 
economies. Creating jobs. Activating land. Supporting enterprise. Giving young people 

a reason to stay, especially in Ghana, where youth brain drain is rising.

This is the proposition at the core of Revive Farms. 

Set on 73 acres of fertile farmland in Bomfa, a quiet agricultural town in Ghana’s Ashanti 
Region, Revive Farms is an agro-hospitality and wellness retreat built on one idea: that 
people and places can be revived together. Guests stay in no-frills, comfortable, eco-
conscious cabins embedded in a living farm landscape. The experience is intentionally 
simple, grounded, and sensory. Designed to help visitors unwind, reconnect with 

nature, and slow down. 

But the cabins are not the product. The revitalization of Bomfa is the product. The 
cabins are the mechanism. Every guest night funds a job. Every meal creates demand 
for a local farmer’s harvest. Every craft workshop generates income from traditional 
knowledge. And 4% of gross revenue flows into a Community Development Fund 
that finances a Youth Agro Incubator—giving young people a pathway to productive 

livelihoods without leaving home. 

Revive Farms does not compete with luxury resorts. It occupies the missing middle of 
Ghana’s hospitality market, offering accessible comfort and curated rural experiences 
at roughly one quarter of prevailing resort prices. At $89 average daily rate, it transforms 
nature-based getaways from an aspirational luxury into an accessible lifestyle choice 

for Ghana’s growing middle class
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Af r i ca
11,730,000 sq mil
1.5 billion people 

Ghana
92,100 sq mil 

over 35 million people 

Ashan t i  Reg ion
9,414 sq mil

over 35 million people 

E j i su  Mun ic ipa l i t y
637.2 sq km

180, 723people 

farm + hospitality
our site

primary regional access  
movement  of goods + visitors  

Farm produce --> Market --> Kumas[City]

Hold agricutural intelligence 
and labor and 

BOMFA ,  GHANA
637.2 sq km
7,500 people 

Bomfa is a small town in the Ashanti Region of Ghana, primarly known for 
agricuture and as the birthplace of Late Kofi Annan,  Former UN General 
Secretary. : Bomfa is located at an elevation of 195 meters above sea level. It 
serves as an important community within the Juaben Municipal Assembly, 
which covers a total of 365 square kilometers

water collectiontransportion site setting farming

THE  PROBLEM:  THE  V ILLAGE OF  BOMFA

RURAL  D IS INVESTMENT AND THE  URBAN LE ISURE  GAP 

Across the developing world, rural communities are 
hollowing out. Not because the land is unproductive, but 
because decades of concentrated urban investment 
have made cities the only place where opportunity 
exists. Young people leave. Services close. Infrastructure 
deteriorates. The communities that once fed nations lose 
their economic reason to exist. 

In Ghana, this pattern is acute. According to the 2021 Population 
and Housing Census, nearly one-third of the population (28.9%) 
are internal migrants, with the overwhelming majority moving 
from rural areas toward cities. Over the past two decades, 
Ghana has become a predominantly urban country, with 60% 
of its population now living in cities. Rural farming communities 
face labor shortages, declining productivity, and collapsing local 
economies. Not because farming failed, but because nothing 
else was built around it. No infrastructure. No services. No 
investment. No reason for young people to stay.

THE COUNTRYSIDE HAS EXACTLY WHAT THE CITY 

NEEDS: SPACE, STILLNESS, NATURE. 

THE CITY HAS EXACTLY WHAT THE COUNTRYSIDE 

NEEDS: CAPITAL, TRAFFIC, DEMAND. 

BUT NOTHING CONNECTS THEM. 

Meanwhile, the cities absorbing this migration are bursting at the 
seams. Accra’s population exceeds 5 million. Traffic is gridlocked. 
A growing urban middle class earns more than their parents but 
has nowhere affordable to rest. The desire for short, restorative 
escapes to the countryside is growing, yet the hospitality market 
has not evolved to meet it. Ghana’s few nature-based resorts 
cater to international tourists and the wealthy elite: Zaina 
Lodge charges $400/night, Safari Valley Resort ranges from 
$270 to $2,700/night. A modest two-night stay at a mid-range 
resort consumes 40–60% of a middle-income earner ’s monthly 
salary. 

colonial era (british rule)
Infrastructure Insertion

pre colonial times

Integrated Landscape

post colonial times
Extraction Alignment

REV IVE  FARMS

FAST  E X TRACT ION

BOMFA V ILLAGE

HARVEST  ROAD
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KUMASI   ACCRA
EXISTING TRANSPORT CORRIDOR 


���

KUMASI   SEKONDI
EXISTING TRANSPORT CORRIDOR 

THE  STAKEHOLDER/REV IVE  FARMS S ITE  STRATEGY

 KUMASI IS A 30-MINUTE FLIGHT FROM ACCRA; 

BOMFA IS A 1-HOUR DRIVE FROM KUMASI AIRPORT. 

DOOR-TO-DOOR FROM ACCRA: 

UNDER 2 HOURS BY AIR.

REVIVE FARMS  is 73 acres of fertile farmland in 
Bomfa, a quiet agricultural town in Ghana’s Ejisu 
Municipality, Ashanti Region. Located directly along the 
Accra–Kumasi corridor, 60 minutes from Kumasi—
Ghana’s second-largest city and the cultural capital of 
the Ashanti Kingdom.

urban middle-class Ghanaians, diaspora visitors, 
remote workers, and group travelers seeking 
affordable, nature-based wellness escapes.

lease land and grow crops within the Revive 
ecosystem, benefiting from shared infrastructure, 
guaranteed offtake, and visitor exposure.

Bomfa residents who work in hospitality, teach guests 
their trades (cooking, pottery, weaving), and guide 
tours to nearby cultural sites.

local operators who lease market stalls, restaurant 
spaces, greenhouses, and processing buildings, 
creating a permanent commercial ecosystem

Ma i n  R e ta i l  C lu s t e r

Land Ownership and agricultural leasing

S i t e  S e r v i c e  Road s

Municipal Main Road (10m)
Municipal secondary road (6m)
Proposed Main Kofi Annan blvd

Re v i v e  F a rmCO
Land Ownership and agricultural leasing

Re v i v e  Ho s p i ta l i t y

Guest Facing Operation
with four different fie (villa) experiences

Re v i v e  FARMS
Guest Facing Operation

AHOME FIE 
(Rest House) 
Quiet, shade, retreat, breathing

DUA FIE
(Planting / Growth House)
Growth,  future, cultivation

NHYIAMU FIE 
(House of Gathering) 
This is where people meet, talk, eat, share.

KWAN FIE 
(Path House / Movement House) 
This carries movement, arrival, transition

FARMERS GUESTS ENTREPRENEURSCOMMUNIT Y
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DEVELOPMENTAL  PLAN FOR REV IVE  FARMS

main road (10m) 

buildings

cultivation
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Phase  02

PHASING OF  REV IVE  FARMS

Af ia ,  loca l
Ch ie f  Cook

Af ia  work s  f o r  Rev i ve  Fa rms  as 
ou r  che f ,  s e r v ing  as  the  head  cook 
i n  Bomfa  w i th  a  deep  pas s ion  f o r 
Ghana ian  cu i s i ne .
 
Fond l y  ca l l ed  Aun t i e  A f i a ,  she 
p repa re s  mea l s  f rom what  the  l and 
p rov ide s ,  tu rn ing  each  ha r ve s t 
i n to  d i shes  tha t  b r i ng  peop le 
toge the r  and  te l l  t he  s to r y 

Ama ,  loca l 
Fa rmer

Ama l eases  a  sma l l  p l o t  o f  l and 
f rom Rev i ve  Fa rms  i n  Bomfa , 
s t a r t i ng  w i th  what  e x i s t s  and 
pay ing  g radua l l y  th rough  what  the 
l and  p roduces . 
She  ha r ve s t s ,  se l l s ,  and  re inve s t s , 
tu rn ing  pa lm  t ree s  i n to  i ncome , 
mate r ia l ,  and  e ven tua l l y  a  g row ing 
home  where  f a rm ing  and  bu i l d ing 
e vo l ve  toge the r.

Yaw,  gue s t
Co l l ege  S tuden t ,  KNUST

Yaw and  h i s  f r i ends  f rom KNUST 
come  to  s tay  w i th in  the  Rev i ve 
Fa rms  hosp i t a l i t y,  t ak ing  a 
b reak  f rom a rch i tec tu re  and 
eng inee r ing  schoo l . 
The y  come  to  re s t ,  bu t  f i nd 
themse l ve s  l ea rn ing ,  bu i l d ing , 
and  e xpe r i enc ing  the  l and  i n  ways 
the i r  s tud io s  ne ve r  o f f e red .

Adu ,  GUEST 
Fa rmer

Kwame Adu  a r r i ve s  and  s tay s 
w i th in  the  Rev i ve  Fa rms 
hosp i t a l i t y,  l ea rn ing  the  l and 
be fo re  mak ing  a  commi tment . 
He  l a te r  buy s  i n to  a  l a rge r  f a rm ing 
ope ra t i on ,  wo rk s  w i th  l o ca l 
f a rmers  to  g row  i t ,  bu i l ds  on  i t , 
and  when  i t  matu re s ,  he  can  se l l 
wha t  the  f a rm  p roduces ,  no t  the 
l and  i t se l f .

F INANCES  ARE  FOR  PHASE  1

ACREAGE :   24 
PROPOSED  UN I TS : 

+ / -  4 4

Phase  0 1

ACREAGE :   24 
PROPOSED  UN I TS : 

+ / -  35

Phase  03
ACREAGE :   25 

PROPOSED  UN I TS : 
+ / -  2 1
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F INANCIAL  PERFORMANCE -  PHASE  ONE

E X IT  CAP  RATE  SENS IT IV I T Y

The capital stack is structured with conservative leverage at 44.8% 

debt to 55.2% equity, reflecting the project’s pioneering nature. Senior 

construction debt is sourced from a Ghanaian bank (ADB or Ecobank), 

secured by personal guarantees from LP investors — standard practice 

for SME-scale development in Ghana. ThirdWay Capital, an Accra-

based impact investment firm, provides mezzanine debt with an option 

to convert to equity at stabilization — giving them downside protection 

as a lender with the ability to participate in upside as an equity holder if 

the project performs. At stabilization, the construction debt is refinanced 

through Development Bank Ghana, which explicitly lends to tourism 

assets, at 11% with 36 months of interest-only payments. LP equity is 

raised from Ghanaian high-net-worth individuals at $75,000–$100,000 

per investor. The sponsor team co-invests 5.5% alongside LPs, aligning 

incentives throughout the 8-year hold period.

Returns remain resilient across all exit scenarios. Even at a 14% exit cap rate, the project delivers an 18.5% 

unlevered IRR and 3.61x equity multiple. The operating cash flow story is equally compelling: cumulative 

cash flow from operations alone exceeds total project cost by 1.8x, meaning the project pays for itself 

before any disposition. This downside protection is driven by low construction costs ($12,391 per key), 

diversified revenue streams, and fixed lease income that flows independent of cabin occupancy.

SOURCES  AND USES

DEVELOPMENT PROGRAM

TOTAL  DEBT :
 $720, 803  (4 4 .8%)

TOTAL  EQUIT Y :
 $889 ,429  (55 . 2%)
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DRYING &  WATER 
COLLECT ION MODULE

DRY ING 
MODULE

WATER COLLECT ION 
&  PROCESS ING

WASTE  PROCESS ING & 
WATER COLLECT ION 

manages greywater and 
organic waste, converting 
them into usable resources 
for irrigation and soil 
enrichment. It can also 
be used as a washroom, 
integrating sanitation with 
the broader water and 
waste systems of the farm

DRYING &  WATER 
COLLECT ION MODULE 
[D&W]

DRY ING 
MODULE 
[D]

WATER COLLECT ION 
&  PROCESS ING
[W&P]

WASTE  PROCESS ING & 
WATER COLLECT ION 
[W&W]

2200 2 200 2 200 2 2001320

440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440 440

[W&P]DDDW&WD&W

captures, filters, and distributes 
water for both agricultural 
and domestic use across the 
system. It can also function 
as a shop, storage space, or 
bedroom, adapting through 
enclosure and use while 
remaining a central resource 
node.

captures and stores rainwater 
while providing ventilated 
surfaces for drying crops 
and supporting early-stage 
farming processes. It can also 
be adapted into a bedroom, 
storage space, or private 
enclosure through changes in 
enclosure and use.

provides open, ventilated 
space for crop drying and 
supports post-harvest 
processes. It can also 
be adapted into a living 
and dining area, allowing 
everyday life to coexist with 
seasonal agricultural use.

A MODULAR SYSTEM

FORM FARMS ASSEMBLY  RULES

FORM FARM is structured as a modular architecture 
system aimed at providing adaptable solutions that integrate 
agriculture, living, and production.

The system comprises five primary modules, each aligned 
with a specific phase of the agricultural and living cycle, from 
water and storage to market and exchange. Users define

The aggregation logic of the Form Farm system is continuous 
and spine-based, with each module assembled along a central 
spine that carries movement, water, energy, and air. Modules 
attach on both sides of this spine, allowing linear expansion while 
maintaining access, performance, and spatial clarity. 
 
Configurations are not fixed by program but defined through 
use, where enclosure, equipment, and spacing determine 
function. Modules connect through repeatable structural frames 
and continuous service lines, enabling reconfiguration and 
incremental growth while continuing to support the land through 
water, waste, and environmental systems.

the number and type of modules required and arrange them 
along a central spine, allowing the system to grow and adapt 
according to changing needs and conditions.

Each module is designed with a consistent structural and 
dimensional logic, using repeatable frames and locally sourced 
materials derived from the farm.

module connection not allowed

only distribution modules allowed

possibility of connecting modules consecutively

module in its structural skeletal form

water well colllector

module  when water well is inserted into structura 

4
4
0

4
4
0

4
4
0

4
4
0

4
4
0
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CONFIGURAT ION OF  FORM FARMS FOR REV IVE  FARMS LTD

restaurant / market stalls

greenhouse

processing

PROGRAM
DIAGRAM

OF REV IVE  FARMS

studio

2 bed

1 bed

PROGRAM D IAGRAM OF  REV IVE  FARMS

LONG SECT ION OF  FORM FARM WITH FARMERS ON FARM

proc e s s i ng 

g r e enhous e

r e s taur an t

t wo  b edroom

one  b edroom  +  shop

on e  b edroom

s tud i o

shop
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1

2

3

4

5

2

3

1

The floor system sits on a concrete 
foundation, either resting on top or 
partially embedded into it, allowing 
the structure to anchor directly 
into the ground through mass and 
continuity. Above this base, the air cell 
permifloor (1) supports structural floor 
plates (2), followed by the subfloor 
(3), hardwood flooring (4), and steel 
members (5), forming a layered 
system that is both breathable and 
durable for living and farm activity.

A -  FLOOR STRUCURE

1

2

3

Using traditional oil-palm building 
methods, the wall system combines 
clay (1) with thatch fibers and natural 
materials (2) to create an insulated 
earthen surface that is breathable 
and grounded in local construction 
practices. This interior is formed from 
compressed oil palm tree material(3), 
where the clay (1) binds and seals 
while the fibers (2) reinforce and 
stabilize the structure.

B -  WALL  STRUCTURE

The roof system is formed with a 
lightweight timber or bamboo frame 
of rafters (2) and compression rods 
(3), creating a stable structure for the 
thatch layers above. Palm thatch (4) 
is tightly bound with cords or wire 
(1), forming a breathable, insulated 
surface that sheds rain while allowing 

air to flow through.

C -  ROOF STRUCTURE

The system collects and stores water 
within the absorbent parenchyma 
core (1) of the palm oil tree, using its 
natural capacity to retain moisture. 
The outer surface is a clay and wood 
mixture (2), while water is guided 
through bamboo channels (3), 
following traditional tapping methods 
(1) to create a passive storage and 

distribution system.

D -  WELL  STRUCTURE

composed of adjustable 
horizontal louvre elements 

allowing precise control of light, 
heat, and airflow. Positioned as 
a continuous layer, it filters solar 

exposure while maintaining 
ventilation, creating a responsive 

envelope that adapts to the 
needs of the farm and interior 

spaces.

F  -  SHADING SYSTEM

This interior is formed from compressed oil palm tree material, 
creating a continuous, warm envelope where walls, ceiling, and 

floor read as one. Light filters through soft fabric and slatted 
openings, pulling the space outward toward the landscape while 

holding a quiet, grounded atmosphere for rest and reflection.

INTER IOR  L IV ING SPACE FOR HOSPITAL IT Y 

uses angled timber blades (1) 
with integrated insect screens 
(2) to allow continuous airflow 
while protecting against rain, sun, 
and pests. As air passes through 
the blades, it accelerates and is 
directed inward through a venturi 
effect, creating natural cross-
ventilation while maintaining 
shade and thermal comfort.

E  -  LOURVE STRUCTURE

In Form Farms, air circulation is driven by two wall-based 
shading systems: a linear shading system (F) at the far left, 
right edges and the entrance, and the Ghanaian louvre 
system (E) at the front and back for controlled cross-
ventilation.

AIR  C ICULAT ION MECHANISM

CONSTRUCT ION SYSTEM
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A -  FARMER E XPER IENCE  +  FARMER +  FORM FARM

B -  GUEST  AT  FORM FARMS ENJOY ING THE  FARM E XPER IENCE

C -  IMAG INE  K IDS  SLOPING DOWN  . . . .

FloW analys i s

He iGHt  analys i s

s i t e

ContouRs

so i l s

Rev ive  FaRMs 
topoGRapH iC  analys i s

annual  Ra inFall
1400  -  1 500

annual  teMp
26  -  2 7  oC

FARMER AND FARMING E XPER IENCE

Forest Ochrosols:
well drained and very fertile

Low                                 High

B IOSWALES

A B

C
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WHAT IS  POSS IBLE  AT  REV IVE  FARMS?

P
E
A
K
 S

E
A
S
O
N

 M
IN

O
R
 S

E
A
S
O
N

PL ANT ING CALENDER  OF  CROPS  
PLANT ING  ON REV IVE  FARMS

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP

OCT

NOV

DEC

CROP GROUPS

P
A
L
M
 O

IL

C
O
C
O
A

B
A
N
A
N
A

M
A
N
G
O

YA
M
S

T
O
M
A
T
O
E
S

O
N
IO

N
S

C
O
R
N

C
A
S
S
A
V
A

P
IN

E
A
P
P
L
E

t r ee  c rops
Palm oil, cocoa, citrus, cashew

rubber, coffee

LOCAL  FARMER 

HOSPITAL IT Y  FARM

TIL IP IA  FARM

FULL
PRODUCTION FARM

Fru i t
Mango,  Avocado, papaya,

coconut,  pineapple

Banana / Plantain

Vege tab l e  G roup  1
Tomatoes, pepper, okra

Vege tab l e  G roup  1
Tomatoes, pepper, okra

Vege tab l e  G roup  2
Onion , Cabbage, lettuce, carrot

Roo t s  and  tube r s
Yams, cassava, cocoyam,
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FARM L IFE  E XPER IENCE WITH  FORM FARMS

wish we were kids again 
no worries, no adulting

life like this 24/7 at revive farms

Kwame Adu getting ready to sell his harvest after a tiredsome farm season at Revive 
Farms

Auntie Adwoa tapping water from the water well Kojo adding another addition to his farm house 

Ready to haggle and get the best fresh farm produce to cook the best meal ever!
Yaa and Yaw [ I know they are lovers but they said they are friends??]

 walking through the Yam Harvest made possible by the Form Farm by Egya Akwasi 

Egya Appiah and Auntie Maame hard at work like 
nobody’s business
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MARKET  OPPORTUNIT Y  AND BUS INESS  CASE  FOR HOSPITAL IT Y  IN  GHANA



HOSPITAL IT Y  INFRASTRUCTURE
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REVIVE FARMS is a living hospitality system where guests 
move with the farm. It is designed so that rest, work, food, and 
land are one continuous experience, not separate programs.
Guests arrive seeking rest, but quickly realize that rest here 
is not passive.It is found in participation: walking the farm, 
harvesting with farmers, cooking with what was just picked, 
sitting under shade that was built from the same land.

THE CORE IDEA OF REVIVE FARMS: REST IS 

DEEPER WHEN CONNECTED TO PURPOSE. 

AND PURPOSE HERE IS 

TIED TO LAND, FOOD, PEOPLE

FROM OBSERVER ->  PART IC IPANT  ->  BU ILDER

Arrival (Observer) 
You come as a visitor. 
You see the land, the people,
 the systems. 
You are held by the architecture.

Immersion (Participant) 
You begin to take part. 
You farm, cook, learn, 
rest with intention. 
You start to understand 
the rhythm of the place

Ownership (Builder) 
You invest time, energy, or 

capital into the land. 
You grow something. 
You build something. 
You leave a trace that 

remains.

The Compound clusters is inspired 
by the ghanaian comound housing 

of Ghana that is slowly dissappearing 
due to western single house.  part 

of revive hospitality ‘s goal is to 
weave back culture that is slowly 

dissappearing and higlight that as part 
of the hospitality experiences

NYIAMU F IE
House  o f  Ga the r i ng  i n  Tw i ,  a 
l anguage  spoken  b y  the 
A shan t i  Peop le  o f  A shan te  K ingdom ,
whe re  Bomfa  re s ide s
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Making Water Well with Soft Fibers of  Palm Oil +Clay

Fibre
(Solid Waste)

Mulch
(Old stems and Leaves)

Empty fruit bunch
(Solid waste)

“BREATHE, REST , EAT”

WHAT CLUSTER  E XPER IENCE DO YOU WANT ?

90 COMPOUND

FORM FARM CONSTRUCT ION  COST FORM FARM COST  (FULLY  LOADED)

CONSTRUCT ION/  MATER IAL  PROCESS  W I TH  E XCESS  PALM O I L  TR EE  WH I L E 
CLEAR ING  L AND

360  COMPOUND

180  CLUSTER

45  COMPOUND

O COMPOUND

Parenchyma (pith)

Vascular bundles

WATER WALL

Inflorescence Tapping Method of 
palm oil tree

Using Inflorescence 
Tapping Method 
of palm oil tree 

material for water well

Making Wall and Roof with Mulch From Palm Oil + Clay + Wood

Making Form Farm Structure  with Hard Fibers of Palm Oil

Compressor of Palm Oil Tree

Dry Palm Oil Tree Fibers

Compressed 
Palm Oil Tree Fibers

Hard Fibers

Soft  Fibers
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GUEST  OUTDOOR INDOOR E XPER IENCE

Kweku and his friends from Kwame Nkrumah Univeristy 
in Kumasi chilling together  in the summer 

Outside Shower Experience, why not?
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OPERAT ING PROJECT IONS
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INVESTOR RETURNS AND R ISKS

KEY  R ISKS  AND M IT IGAT IONS

CURRENCY STRESS  TEST

RETURNS SUMMARY

WATERFALL  STRUCTURE -  90  /  1 0  LP  /  GP

LOW BAS IS ,  H IGH VALUE REVENUE FLOOR +  RAMP GROUP PR IC ING ADVANTAGE

KEY  RETURNS DR IVERS

OCCUPANCY SENS IT IV I T Y  (AT  1 0% E X IT  CAP)
No direct comps for agro-tourism at this price point in Ghana. At 45% occupancy — well below Ghana’s 68% 
national average — the project still returns 3.64x equity and 17.9% IRR. The December diaspora surge provides a 
recurring baseline demand anchor.

PIONEER ING CONCEPT 

Form Farm system uses experimental materials (palm fiber, cocoa waste). Long-term durability is unproven at scale. 
20% hard cost contingency is budgeted. The modular system allows unit-by-unit repair without disrupting 
operations. Phase 1 (44 keys) serves as the live test before committing to the full 166-key buildout.

CONSTRUCT ION MATER IALS

Revenue is collected in Ghanaian cedis while debt service is owed in US dollars. If the cedi loses value, it takes more 
cedis to service the same dollar-denominated debt. Our debt service coverage ratio of 3.72x means the cedi would 
need to depreciate 65% before we breach our loan covenant — worse than Ghana’s worst historical stretch of 
47% over three years. Room rates can also be raised in cedi terms to offset currency moves.

CURRENCY R ISK

The model assumes occupancy starts at just 34% in Year 1 and takes six years to reach 68%. A slower ramp would 
delay cash flow. Contractually fixed lease income ($48K/year) provides near-term cash flow stability during 
the pioneer phase while marketing efforts — partnerships with diaspora travel platforms, December in GH 
programming, and corporate retreat outreach — build the guest pipeline that sustains the ecosystem.

OCCUPANCY RAMP

The assumed 10% exit cap rate may not reflect actual buyer appetite for a rural Ghanaian hospitality asset at time of 
sale. Cumulative operating cash flow of $2.87M equals 1.8x the total project cost — the project more than pays for 
itself through operations alone, before any sale. Even at a 14% exit cap, returns still exceed 18.5% IRR and 3.61x 
equity.

E X IT  VALUAT ION

Rural land economics: $6,510/acre vs 
$30K–$100K coastal. 
Form Farm at $12,391/key vs $50K–$150K 
conventional. $36,596/key total basis creates 
embedded value.

$48K/year in contractually fixed lease income 
provides near-term stability during the pioneer 

phase. Marketing through diaspora platforms and 
corporate outreach builds the guest pipeline.

$89 ADR above budget hotels, but $22/
person is 78% below mid-range. Cabins 

sleep 2–6 in a single unit. Design strategy, 
not discount. ADR grows 3–5% annually. 

*Base case. National average is 68%. Even at 45%, returns exceed 17.9% IRR.
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